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Indigenous Tourism Ontario (ITO) is seeking a comprehensive analysis of key market trends to
explore and outline opportunities related to Indigenous tourism in Ontario. ITO will contract
with a qualified consultant team or individual with multi-disciplinary skills, demonstrated
experience in destination marketing research and in-depth knowledge of the tourism industry in
Ontario. The end result will include a market report with a focus on the future: emerging trends,
consumer demand and traveler profiles. This may include perceptions of Indigenous tourism in
Ontario, market profiles, market highlights, economic profiles, constraints and barriers, and
considerations based on current events.

Background and Context
As the tourism sector experiences ongoing transformation and Indigenous tourism demand
increasingly grows, understanding up-to-date market snapshots and shifts in consumer
behaviour and value are crucial for continued development. What visitors value and where they
spend their time and money is changing in response to current events in Canada and around
the globe; examples include increased awareness of residential school history and the lasting
impact of the pandemic. Previously, Indigenous tourism market research has been conducted
from a national level however, market research from the provincial level is becoming more vital.

About ITO
ITO is the province’s first and only dedicated Indigenous tourism organization that focuses on
uniting communities, Indigenous organizations, and industry leaders to support the growth of
Indigenous tourism in Ontario. ITO is a member-based, non-profit organization and provides
access to invaluable marketing, sales, and business development programs that build capacity
to produce high quality Indigenous tourism products and services. ITO engages with Indigenous
owned and operated businesses at all levels of market readiness and places special emphasis on
contributors to the industry at the grassroots level, which may include traditional Knowledge
Keepers, land-based guides, cultural artisans and makers, cultural performers, chefs and
culinary artists, cultural entrepreneurs, and more. Success at ITO is guided by the positive
impact on our people, environment, and economy.

Indigenous Tourism in Ontario
Before the pandemic hit, Indigenous tourism in Ontario outpaced the growth of that of the
tourism industry overall. In the 2018 Conference Board of Canada report on the national
Indigenous tourism sector, it was noted that direct employment and growth in direct GDP and
revenues attributed to the Indigenous tourism sector significantly outpaced that of overall
tourism in Canada. Ontario is home to the largest Indigenous tourism industry in Canada and
plays a significant role in the industry’s collective success. Prior to COVID-19, Indigenous tourism
in Ontario contributed $622 M to Canada’s GDP (equal to 33% of the total from all provinces
and territories), while supporting 12,924 jobs in 558 Indigenous tourism businesses. Reasons for
the industry’s growth vary, however an increasing desire to learn about Indigenous cultures,
engage in intimate and meaningful experiences, disconnect from the stresses of everyday life,
and reconnect with nature have contributed to the changing face of the tourism landscape.
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Project Information

Project Description & Deliverables
ITO  requires a consultant or consultants to collaborate and engage with industry stakeholders
and consumers including provincial, national, and international (North American) tourists to
identify opportunities and enhance Indigenous tourism in Ontario. This work will result in a
market report that reveals travel industry trends; consumer awareness and demand;
perceptions of Indigenous tourism as it relates to current marketing campaigns and product
offerings; interest and intent to travel; willingness to pay; and behaviour throughout the
consumer experience journey. It is anticipated that the market research methodology will
require primary and secondary research using both quantitative and qualitative data collection
methods.

The consultant(s) are required to provide an innovative and actionable path forward that will
outline the focus and actions required to develop and market the province’s Indigenous tourism
offerings.

Baseline Research
In commencing the project, the successful proponent will clearly identify baselines within the
Indigenous tourism sector in Ontario including but not limited to:

● A synopsis of key industry/business/operator characteristics;
● A synopsis of market trends during COVID-19;
● Regional, provincial, national and international tourism marketing campaigns that

include Indigenous tourism products in Ontario;

These findings will benefit from and be built upon by previous studies that have been
conducted, for example the Indigenous Tourism Association of Canada’s 2019 Report entitled
2019 Market Snapshots: Understanding the Opportunity for Indigenous Tourism Business in
Canada. The successful proponent of this project will be responsible for reviewing,
incorporating, and updating as required previous material and databases developed by ITO
pertaining to Indigenous tourism businesses in Ontario. A comprehensive meta analysis of
studies and reports related to market research of Indigneous tourism in Canada will be
conducted.

Market Research
The data produced and model adopted during the establishment of baselines will be used to
guide the market research of the industry, taking into consideration the same factors noted
above as well as adding new ones. Substantial quantitative and qualitative data of consumer
markets will be produced, covering at a minimum the following categories:

● Consumer awareness and demand;
● Perceptions of Indigenous tourism as it relates to current marketing campaigns and

product offerings;
● Interest and intent to travel;
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● Consumer behaviour throughout the consumer experience journey (including impacts
on visitor behaviour post-travel);

● Target markets;
● Market profiles and highlights;
● Willingness to pay for Indigenous tourism experiences;
● Forecast of Indigenous tourism demand;

Upon the collection and analysis of all research, the successful proponent is expected to
compile the information into a report which includes and is not limited to key findings, figures,
conclusions and recommendations.

Anticipated Outcomes
The market research report is expected to provide valuable insight and actionable
recommendations that will inform and substantiate sustainable Indigenous tourism
development initiatives and marketing strategies in Ontario. Identifying gaps and opportunities
in the Indigenous tourism industry will allow ITO to look forward and create a better-quality
tourism experience through product development and marketing and branding; matching
consumers with suitable experiences, maintaining existing visitation, attracting new visitors and
encouraging visitors to stay longer and contribute more to the local economy.

Management Requirements - Work Plan and Project Schedule
Bidders are required to submit a methodology and detailed work plan. The work plan should
demonstrate the bidder’s understanding of the project requirements and their ability to
manage the project. ITO would like to see the following activities considered in the project work
plan:

● Inclusion of provincial and national industry research;
● Identify baselines to build a market assessment model that is based on the qualitative

and quantitative data collection of key findings;
● Assemble a dataset to be analyzed and an overview of the collection and validation

approach;
● Provide a model to quantify the demand for Indigenous tourism in Ontario;
● Identify incremental measurements for success based on key performance indicators;
● Review and familiarize with ITO’s past work and current initiatives
● Identify trends that characterize the new tourism economy and those that will be

relevant post-COVID-19;
● Engage ITO throughout the process, obtaining approval at key milestones and providing

a draft report prior to finalization

Once selected, the successful company will work with the ITO project team to determine the
final project methodology, work plan, deliverables, and timeline.

Budget and Timeline
Activity Date/Time
RFP Closing February 28, 2022 at 11:59pm ET
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Finalist bidder Interviews (if required) By Appointment
Consultant selection complete March 14, 2022
Contract with Consultant Upon Signing

It is anticipated that work will commence by March 28, 2022. All work associated with this
project and subsequent reporting must be completed by no later than June 30, 2022.

Proposal Content and Format
The following format and sequence should be followed in order to provide consistency in
bidders’ responses and to ensure that each proposal receives full consideration. Proposal must
be on standard letter size paper (8.5” x 11”) and all pages should be consecutively numbered.

1. Title Page: include title of RFP, bidder’s name, contact person, address, telephone
number and E-mail address.

2. Table of Contents
3. Executive Summary (1 page maximum)
4. Proposal (4 pages maximum): Proposal clearly demonstrates understanding of the

following:
a. Literature Review: A brief lit review to situate the research, its importance and

potential contribution to the industry.
b. Methodology
c. Project Deliverables
d. Scope of Work

5. Project Management Description (2 pages maximum): Include work plan and schedule
6. Pricing (1 page maximum): Provide a detailed breakdown and summary of costs

including professional fees, disbursements (travel, communication, printing, etc.) and
taxes (maximum 1 page).

7. Corporate Profile(1 page maximum): Include a profile of the corporate history including
the length of time in business, number of employees, and organizational structure.

8. Corporate Experience (maximum 4 projects with 1 reference for each, maximum 4
pages): Provide evidence of recent (in the last five work years) experience. Describe
projects of a similar size and nature for which you have provided similar services
including one reference for each project detailed including complete contact
information.

9. CV (maximum 4 pages): Provide an overview of applicants, co-applicants and
collaborators and their respective relevant experience and research contributions, if
applicable, highlighting individual capabilities, strengths and experience related to the
themes of the outreach activity and relationships with Indigenous communities.

10. Submissions can include samples of work as appendices.
11. Files are to be submitted in Microsoft Word or PDF format.

Proposal Evaluation
Evaluation of proposals will be performed by ITO team members and ITO ex-officios. Selection
of the Consultant will be achieved through a formal evaluation process. Proposals will first be
checked against mandatory criteria. Proposals not meeting the mandatory criteria will be
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rejected without further consideration. Proposals that do meet the mandatory criteria will then
be assessed against the additional criteria listed below or in any addendum or addenda to this
RFP. Additional consideration will be given to proposals that demonstrate a high level of
professionalism, innovation, and perceived commitment to the project. The intent is to enter
into a Contract with the bidder who has the highest overall ranking. The following are the
mandatory requirements:

● An electronic version of the Proposal must be received by email by the “closing time”

Scoring
Bidder Qualifications and References (total 40 points)

Experience and Qualifications – 35 points
● The proposal must identify all members of the team (including subcontractors if

applicable) and their relevant skills, qualifications and experience, the amount of time
each individual will devote to the project, roles, responsibilities and team structure.

● Comprehensive knowledge and experience with market research and analysis
methodologies.

● Experience conducting market research.
● Familiarity with the Indigenous Tourism industry in Canada, particularly Ontario.
● The proposal should provide evidence of the bidder’s recent (in the last five work years)

experience.

Experience working with Indigenous groups/organizations - 5 points
● Preference will be given to bidders who operate in Ontario or have a partnership with an

Ontario consultant who will participate significantly in the implementation of the
contract. Preference will also be given to firms with experience working with Indigenous
groups/organizations.

Management Description (total 30 points)

Approach to the Project and its Deliverables – 25 points
● The proposal should demonstrate the bidder’s clear understanding of the project by

recommending a suitable approach which reflects the intended use of the data.
● The proposal should present a rational and efficient work plan with reasonable goals and

timelines.
● The proposal should also present evidence of the bidder’s comprehension of the project

scope of work and rationale. Value-added insight that is beyond what is stated in the RFP
will be recognized; simple reiteration of the content of the RFP will not constitute the
bidder’s understanding of the project.

Document Quality – 5 points
● As it is considered to be precursor of the quality of the final product, written proposals

will be assessed in terms of overall quality; i.e., organization, presentation/appearance,
clarity and conciseness.
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● Bidders may, if they wish, provide samples of relevant work that may be of interest to
the proponent.

Pricing – 10 points

Proposals will be evaluated based on the cost breakdown in phases. The budget must provide
detailed costs for each of the deliverables and milestones including professional fees,
disbursements, the preparation costs for reports, HST as applicable and other related costs. All
costs must be reasonable and total budgets will be factored into the final consideration.

Submit your proposal by Friday, February 28, 2022 at 11:59pm ET to Director of Member
Relations, Jasmine Burji, via email at jburji@indigenoustourismontario.ca.
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