
Request for Proposals (RFP)
ITO Sustainability Business Plan

ABOUT INDIGENOUS TOURISM ONTARIO

Indigenous Tourism Ontario (ITO) is the province’s first and only dedicated Indigenous tourism
organization. We are a non-profit organization whose mission is to provide meaningful financial,
marketing, and industry guidance and support to Indigenous tourism owners and operators in
Ontario. We are recognized by the Chiefs of Ontario (COO), and Government of Ontario
organizations and ministries for our work therein.

ITO is a membership-based nonprofit organization, whose primary mandate is to improve the
economical conditions of Indigenous Peoples through tourism by providing support, resources,
guidance, and advocacy work.

PROJECT BACKGROUND

ITO is seeking a qualified firm to create a thorough and comprehensive five year sustainability
plan, to help support the long term organizational growth and economical foundation.

PROJECT SCOPE & DELIVERABLES

Considerations must be made for the ongoing economical effects of the pandemic, however,
paths that branch into best and worst case scenarios must also be included. Your proposal
should encompass a holistic, long-term look at ITO’s place in regional tourism from macro and
micro levels, that can help solidify our operational success.

QUALIFICATIONS & EVALUATION CRITERIA

Your organization should have:

● Experience working with nonprofits and an understanding of their legal parameters
● Experience working with other tourism organizations
● Familiarity with present-day Indigenous communities and best practices; cultural

sensitivity is paramount



● Economical study (market study abilities/financial forecasting)
● Business planning expertise
● Data collection and analysis methods
● Experience with presentations
● Effective business management skills and practices

Submissions are open to both Indigenous and non-Indigenous owned and operated
organizations, however we do strongly encourage those who are Indigenous (51% or more) to
apply. We are open to outside-the-box thinking and approach, and welcome your creativity.

Your submission will be scored based on the following criteria:

Organization/Team Qualifications:30%

Research Methodology & Project Work Plan: 30%

Budget & Schedule: 20%

Past Experience & References: 20%

PROPOSAL REQUIREMENTS

In a single document PDF, please provide the following:

● Cover letter to introduce your organization; describe what makes you uniquely qualified
to address ITO’s needs

● A detailed work plan with project deliverables & research methodology
● Estimated cost of services and project timeline
● Examples of past work. The examples should show proof of technical skill to complete

this project, and proven success with similar organizations and/or projects
● Team bios (please keep them succinct and relevant to this project) and references

Submit your proposal by 12PM on Monday October 3, 2022 to our Project Manager, Cassidy
Phillips, via email: cphillips@indigenoustourismontario.ca

mailto:cphillips@indigenoustourismontario.ca

